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The TAKIMAKI management team have internationalised mainly in order to obtain production cost reductions, access to technological expertise (to allow them to avoid reliance on large multinationals), and access to new markets. They now need to use the skills and competencies they have developed to evaluate the possibilities offered by different industries to create new growing markets for their company and consequent need to develop new products and / or services to access these markets. In addition, however, they also need to be aware of any cultural, environmental, management, social, and ethical issues that may be created by the opportunities presented.

They want to create a coherent discussion of the possibilities and issues that takes their staff with them, by clearly showing that they have considered the key elements impacting upon their decision making processes.


